
VMware Replatforming
to KVM
Replatform your VMware estate onto open, enterprise-grade KVM — fully
managed on a dedicated, single-tenant United Private Cloud®.

Phased replatforming, wave by wave
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VMware replatforming,

UPC turns open-source KVM into a fully managed, single-tenant private

Dedicated self-service
Business units, virtual data centers,
catalogs and quotas give your teams
on-demand VMs with guardrails.

Isolated private networks, edge gateways,
firewalls and load balancers, provisioned
in minutes.

UPC · KVM Private Cloud

UPC experts handle patching,
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Single-tenant KVM on
United Private Cloud®
A dedicated private cloud for your organization alone. Business units run in isolated virtual
data centers on KVM clusters reserved exclusively for you, with other hypervisors alongside.

UPC CLOUD PLATFORM · SINGLE TENANT

Your Organization · Single Tenant

Business Unit A
Dedicated · isolated VDCs

Business Unit B
Dedicated · isolated VDCs

UPC CLOUD RESOURCE GROUP
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UPC · KVM Private Cloud

No big-bang cutover. UPC runs KVM and VMware side by side on the same

Copyright © 2026–2027



UPC · KVM Private Cloud

compliant cloud for mission-critical workloads. UPC deployed a private cloud with
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Where replatforming
pays off first
Most UPC customers start where VMware cost and risk are highest.
These are the most common starting points.

VMware renewal deadline
A renewal date or new bundle pricing
forces a decision. Replatform the highest-
cost clusters first and right-size the rest.

Outcome: Lower licensing exposure

Data center exit
Retire aging on-prem hardware and land
workloads on dedicated KVM in Tier 3+
UPC data centers.

Outcome: One managed platform

Regulated workloads
Dedicated single-tenant infrastructure
with data residency controls and zero-trust
security.

Outcome: Compliance-ready cloud

Disaster recovery
Use dedicated KVM capacity as a cost-
efficient DR target, protected by UPC
DRaaS and UPC Cyber Vault.

Outcome: Tested, always-ready failover

Dev / test acceleration
Spin up isolated VDCs from catalog
templates in minutes, without per-core
hypervisor licensing.

Outcome: Faster release cycles

Hybrid cloud foundation
Link KVM to AWS, Azure and Google Cloud
with UnitedConnect®, then modernize into
UPC Container Cloud.

Outcome: Open path to modernization
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Open-source KVM gives you freedom. UPC gives you the platform, the
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Mission-critical private
cloud, production to DR
How a customer with strict regulatory requirements moved its most
critical workloads onto a dedicated, fully managed UPC private cloud.

I N D U S T R Y

Regulated enterprise

P R O D U C T I O N

San Francisco

D I S A S T E R  R E CO V E R Y

Las Vegas

P L AT F O R M

United Private Cloud®

The challenge
The customer needed a
high-performance,
scalable and compliant
cloud for mission-critical
workloads, with no room
for downtime.

The solution
UPC deployed a dedicated
private cloud: production
in San Francisco, disaster
recovery in Las Vegas, run
by UPC experts 24/7.

The results
Low-latency performance
for production, seamless
failover between sites, and
a compliant platform that
scales with the business.

T H E  S A M E  B LU E P R I N T  F O R  Y O U R  V M W A R E  R E P L AT F O R M I N G

Dedicated KVM in production, DR ready from day one

01 Assess

Map VMware hosts,
VMs and dependencies

02 Plan waves

Rank workloads by
risk and readiness

03 Validate

Convert and test in
a staging VDC

04 Cut over

Move wave by wave,
with DR in place
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